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This session

1. In this session, we introduce the Sustainable Leadership 
Questionnaire (SLQ).

2. The SLQ is an online survey. 

3. The SLQ is designed to assess leadership in an organisation 
as perceived by the members of the organisation. 

4. For practice, you will be asked to complete the SLQ based 
on your understanding of the Case Study company 
obtained from the analyses previously completed in this 
module.

5. This gives you experience in working with the survey.



About the SLQ

• The SLQ is conducted online using Survey Monkey.
• The items in the SLQ are divided into 4 main categories, 

presented in the following order:
• items about the respondent
• measuring the Leadership Paradigms
• assessing the 23 SL practices, and 
• perceived Performance Outcomes.

• Components of each category are presented in random 
order. 

• Data from the survey are fed into ISL’s proprietary 
automated report system.



SLQ: Opening page



SLQ: Demographic items

To ease participants into the survey the first section is about 
the respondent.  

Standard items cover: 
• gender (including “other”)
• age group
• highest education level
• length of employment at the organisation
• role

These items can be changed to suit a particular client’s needs.



SLQ: Leadership Paradigm items

Assessing Practice #1, Leadership Culture, involves items built 
around characteristics distinguishing the Leadership Paradigms. 

Characteristics measured under Leadership Paradigms are:
• Challenging the status quo

• Communication

• Decision making

• Innovation culture

• Organisational structure

• Trust

• Vision



SLQ: Leadership Paradigms sample item

Items are 
presented in 

random order in 
this section



SLQ: Sustainable Leadership items

• Sustainable leadership practices are assessed using three 
items to measure each practice.

• All three items are equally weighted.

• Answers are given on 5-point Likert scales ranging from 
Strongly agree – Agree – Neutral – Disagree – Strongly disagree. 

• A separate category is provided for “Don’t know”, recognising 
that a respondent’s role may not encompass some practices. 



SLQ: Sustainable Leadership sample item

The items about the 
practices are presented 
in random order.



SLQ: Performance Outcomes items

• Items about Performance Outcomes are included in the 
standard questionnaire. 

• Items measuring Performance Outcomes are subjective and 
based on respondent perceptions.  

• These items can be removed or replaced where appropriate.
• This would happen where:

• more concrete information is available from the organisation itself eg
financial data, shareholder returns, customer satisfaction (eg Net 
Promoter Scores).

• alternative measures are more appropriate eg student scores in 
schools; waiting lists for hospitals; staff retention in call centres…. 



SLQ: Performance Outcomes sample items

For some clients, 
these items may 
be deleted and 
actual measures 
used. However, 
many smaller firms 
do not collect this 
information and 
there we need to 
rely on respondent 
perceptions. 



SLQ: Finishing page



SLQ results

• Survey Monkey summarises the results of a survey in an 
Excel spreadsheet. 

• The results are then exported for processing through ISL’s 
proprietary software to produce a basic report.

• The basic report and its uses are discussed elsewhere along 
with how to interpret the results.

• More detailed, highly customised reports can also be 
produced beyond the basic report. 



Activity: Completing the SLQ

• Your task is to familiarise yourself with the material to 
date on the Case Study company. This information can 
come from anywhere.

• Armed with this information, you are ready to take the 
SLQ, pretending to be an employee. 

• Decide on which role or level of the organisation you 
will pretend to be from when you answer the 
questionnaire.

• Then log on to the SLQ using the credentials you have 
been sent and complete the SLQ from the perspective 
of your chosen role. 

• When enough people have completed the survey, we 
will generate a report for class use. 


