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This session )

1. In this session, we introduce the Sustainable Leadership
Questionnaire (SLQ).

2. The SLQ s an online survey.

3. The SLQ s designed to assess leadership in an organisation

as perceived by the members of the organisation.

4. For practice, you will be asked to complete the SLQ based
on your understanding of the Case Study company
obtained from the analyses previously completed in this

module.

5. This gives you experience in working with the survey.
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About the SLQ )

* The SLQ is conducted online using Survey Monkey.

* The itemsin the SLQ are divided into 4 main categories,
presented in the following order:
* items about the respondent
* measuring the Leadership Paradigms
* assessing the 23 SL practices, and
» perceived Performance Outcomes.

* Components of each category are presented in random
order.

* Data from the survey are fed into ISL’s proprietary
automated report system.
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SLQ: Opening page
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SLQ Survey 2020 V4

1. About the survey

| 4%

Thank you for participating in this survey about leadership in your organization.

In the survey, “leaders” refer to all the leaders/managers you come into contact with or observe in your organization,
including other colleagues, team leaders, supervisors and senior executives.

Please choose the nearest correct answer from the choices available. All responses are anonymous and no individual
can be identified either directly or indirectly.

Time required
Approximately 20-25 minutes.

Saving your responses
If you received a link in a personal email, you can save your responses and return to the survey later from any
computer by re-clicking on that link.

An automated reminder email will be sent after five days if the survey has not been completed.

Next >>
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SLQ: Demographic items

To ease participants into the survey the first section is about
the respondent.

Standard items cover:

gender (including “other”)

age group

highest education level

length of employment at the organisation
role

These items can be changed to suit a particular client’s needs.
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SLQ:

Leadership Paradigm items )

Assessing Practice #1, Leadership Culture, involves items built

around characteristics distinguishing the Leadership Paradigms.

Characteristics measured under Leadership Paradigms are:

Challenging the status quo
Communication

Decision making
Innovation culture
Organisational structure
Trust

Vision
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SLQ: Leadership Paradigms sample item
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SLQ Survey 2020 V4
3. About leadership in your organization
= 1%

Choose the most widespread leadership behaviour you observe in your organization from the choices below. Only one
answer is allowed in each case.

6. Innovation culture ltems are
C/ My organization encourages little or no innovation p rese nted | 1]
C) My organization prefers step-by-step improvement to radical innovation random order in

this section

) g : . : :
(__ My organization encourages quite widespread innovation

AR i . . . .
{__ My organization thrives on innovation and encourages everyone to be involved
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SLQ: Sustainable Leadership items )

» Sustainable leadership practices are assessed using three
items to measure each practice.

* All three items are equally weighted.

* Answers are given on 5-point Likert scales ranging from
Strongly agree — Agree — Neutral — Disagree — Strongly disagree.

* A separate category is provided for “Don’t know”, recognising
that a respondent’s role may not encompass some practices.
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SLQ: Sustainable Leadership sample item
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5. Recruiting and retaining employees

— 1o

Thinking about your organization, do you agree or disagree with the following statements

16. Our leaders ensure that people who join our workplace are a good fit for the culture

Strongly
disagree Disagree Neutral Agree Strongly agree Don't know
O O O O O

17. Once people join our organization they tend to stay for a long time

Strongly
disagree Disagree Neutral Agree Strongly agree Don't know

- N - - - -
( 3 () () () () ()

W \_/ \_/ \_/ \_/

18. Our leaders lay off people if it is necessary to achieve short-term financial results

Strongly

disagree Disagree Neutral Agree Strongly agree Don't know
y y 3 Y N Y N - -
‘\/) QO QO O QO O

<< Previous Next >>

The items about the
practices are presented
in random order.
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SLQ: Performance Outcomes items )

ltems about Performance Outcomes are included in the
standard questionnaire.

ltems measuring Performance Outcomes are subjective and
based on respondent perceptions.

These items can be removed or replaced where appropriate.

This would happen where:
* more concrete information is available from the organisation itself eg
financial data, shareholder returns, customer satisfaction (eg Net
Promoter Scores).

 alternative measures are more appropriate eg student scores in
schools; waiting lists for hospitals; staff retention in call centres....
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SLQ: Performance Outcomes sample items
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SLQ Survey 2020 V4
For some clients,
these items may
be deleted and
actual measures
Please read each statement and select the appropriate choice on the scale used. However,
many smaller firms
do not collect this

27. Organizational performance

——— | oo

82. How would you rate your organization’s brand, image and reputation relative to
similar organizations?

Much worse Worse About the same Better Much better Don't know | n fO rm atio nan d
O O O O O O there we need to

rely on respondent

83. How would you rate your organization's financial performance (e.g. profitability,

making a surplus, using money) compared with similar organizations? pe rce pt lons.
Much worse Worse About the same Better Much better Don't know
¥ 3 7\ 7 N - - N
{\ ) ‘\7,/‘ ‘\ 7/" {\,/‘ ‘\,/} ‘\,/"‘

84. How would you rate the long-term satisfaction level of your organization’s

shareholders, owners or investors when compared with similar organizations? (or . . .
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SLQ: Finishing page
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28. Finishing page

I o0

All done. Thank you for participating!

88. Do you have any comments?

Y.
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SLQ results )

* Survey Monkey summarises the results of a survey in an
Excel spreadsheet.

* The results are then exported for processing through ISL’s
proprietary software to produce a basic report.

* The basic report and its uses are discussed elsewhere along
with how to interpret the results.

* More detailed, highly customised reports can also be
produced beyond the basic report.
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Activity: Completing the SLQ

* Your task is to familiarise yourself with the material to
date on the Case Study company. This information can
come from anywhere.

* Armed with this information, you are ready to take the
SLQ, pretending to be an employee.

* Decide on which role or level of the organisation you
will pretend to be from when you answer the
guestionnaire.

* Then log on to the SLQ using the credentials you have
been sent and complete the SLQ from the perspective
of your chosen role.

* When enough people have completed the survey, we
will generate a report for class use. ) Institute for Sustainable Leadership
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